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How can Artificial Intelligence support 
us to better prepare for future trans-
formational developement?
There are ongoing debates on how exponential technolo-

gies like Artificial Intelligence (AI) are already shaping all 

spheres of life, including workspaces and competencies 

needed to be strengthened in future technological societies. 

These will change the very nature of work as we see more 

automated technologies assisting, augmenting and in some 

cases replacing workforces. The skills needed for the future 

workplace are going to change.

In the time of global disruption, such as the recent pande-

mic outbreak of COVID-19, social change is inevitable and is 

unleashing opportunities for transformation.  We are bound 

to social distancing, to work remotely, to decide fast accor-

ding to growing local and global data sets. Future scenario 

discussions already call for sustainable behavioural change 

considering this acute crisis but also bearing in mind the 

complex challenges such as climate change and speeding 

species extinction, potential resource conflicts, economic 

systems instabilities, and fast assimilation of digital tools 

in all spheres of life. Times of disruption also open oppor-

tunities for faster comprehensive behavioural change and 

adaptation that may lead to more sustainable systemic de-

velopment on a medium and long-term perspective.

Our Approach
To address this question, the Global Leadership Academy 

(GLAC) together with the International Training Center of the 

International Labour Organization (ITC/ILO) offer an online 

collaboration platform for learning and co-creation to en-

gage change makers from civil society, private and public 

sector in a multi-stakeholder dialogue process, a Leader-

ship and Innovation Lab. The Lab experience differentiates 

from traditional online approaches of MOOCs, online courses 

and other similar formats. 

It‘s not a course, yet you will have the opportunity to learn! 

It‘s not an online meeting, yet you will have the opportunity 

to engage in conversations! 

It‘s not a conference panel, yet we would like you to share 

your testimonial!

We create spaces for global leaders and change agents 

to learn with and from participants with very diverse ex-

periences, expertise and backgrounds, understanding dif-

ferent needs, limitation and opportunities - to change the 

perspective and come up with innovative solutions. That 

means diverse expertise and experience is already in the 

group of participants and not only brought by trainers. The 

unique value of the dialogue process is enabling learning 

for actionable change to be truly taken to scale, reaching 

a globally diverse audience of leaders. Being equipped with 

comprehensive tools that are essential for taking your idea 

to the next level and develop a clear and feasible plan that 

will help your initiative become reality and create tangible 

impact. 

The Lab aims at the following objectives:

1. Demystify the public’s perspective on AI

2. Prepare for a human-centred AI future with the skills to 

better interact with these technologies

3. Practical applications to enhance response to global 

events

4. Scaling up AI ideas globally through Open AI, Open Data 

and Open Innovation

The Lab is a 3-month online journey, from August to Novem-

ber 2020, to take transversal inspiration to a broader scale, 

by engaging a broad and diverse audience to impact local, 

regional and global eco-systems.

As a participant of the Lab, you will have the opportunity to 

share a design challenge, engage with international AI ex-

perts, connect with a global community of multi-stakeholder 

individuals to co-ideate solutions, learn from peers on how 

to bring human-centred AI ideas to life.



Convening Partners
The Global Leadership Academy
The Global Leadership Academy (GLAC) addresses global 

issues and works with its international partners to build 

impact eco-systems and provide reflective dialogue spaces 

fostering innovation and action. Based on new insights, lea-

ders and change agents from the fields of policy-making, 

business, academia and civil society develop innovative ap-

proaches to challenges in their areas of influence. Commis-

sioned by the German Federal Ministry for Economic Coope-

ration and Development (BMZ), GLAC is a central component 

in GIZ’s range of services.

www.we-do-change.org

International Training Centre
The International Training Centre (ITC/ILO) is an advanced 

technical and vocational training institution. Founded in 

1964 by the International Labour Organization and the Go-

vernment of Italy, the Centre’s mission is to achieve decent 

work for all women and men. It aims to be a forum where 

development intersects with all forms of knowledge in the 

world of work, from tripartism to technology. As a multi-

cultural hub for learning, the Centre welcomes everyone, 

regardless of gender, race, or class.

www.itcilo.org

Associated Partner
FAIR Forward
The German Development Cooperation initiative “FAIR For-

ward – Artificial Intelligence for All” strives for a more 

open, inclusive and sustainable approach to AI on an inter-

national level. To achieve this, they pursue three main goals: 

1. Strengthen Local Technical Know-How on AI – Capacity 

Development in Africa and Asia; 2. Remove Entry Barriers to 

AI – Access to Training Data and AI Technologies for Local 

Innovation; 3. Develop Policy Frameworks Ready for AI – 

Ethical AI, Data Protection and Privacy.

https://toolkit-digitalisierung.de/en/fair-forward

Leading with Artificial Intelligence

In addition to the online journey, if the current disruption 

allows it, a selected group of individuals will be able to 

participate in a deep-dive workshop to develop their ideas 

even further, by providing prototyping tools, business strate-

gies, and more. The details will be announced in September.

Our associated partner stands ready to take up actionable 

ideas and engage with you through additional training and 

policy programmes on open AI, open Data and AI innovation. 

Who can participate?
The Lab is open to all interested change-makers who are 

fluent in English and available to commit 3 hours per week. 

To assure the most engaging experience, the number of par-

ticipants will be limited. 

Diversity is a prerequisite to overcome professional silos 

and to address the broad spectrum of effects surrounding 

AI, you will meet with people you usually don’t meet at other 

occasions. Hence, we seek to ensure a balanced and diverse 

group considering the following criteria:

• Diversity in professional expertise from the private and 

public sector, and civil society

• Socio cultural and geographical diversity

• Broad age range

• Balanced gender

• High interest in the use of AI, digital natives and non-

natives 

Costs
Online participation: free to all participants

Deep dive workshop: participation fees, meals and drinks 

during the meeting are covered by GLAC (details follow).

Why sign up?
The Lab offers:

• 3 months of tailored and interactive virtual sessions

• Connections to global leaders and change agents

• Peer-to-peer coaching and mentorship from AI experts

• Strengthening technical and business capacity

• Access to AI resources

• Support to refining your AI related idea

How to apply?
Individuals interested in participating should register online 

(https://labs.we-do-change.org/ai-lab.html) by 22.07.2020 

and provide a motivation statement including the following:

• Why you are interested in the Lab?

• Which idea would like to pursue further, or which 

challenge(s) are you seeking a solution for?

Shortlisted candidates will be contacted shortly after the 

deadline and the Lab will kick-off by the 24th of August.
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